
Data Analytics    
& Reporting

o Healthcare Data 
Model

o EHR & 
Non-EHR Data

o Key Performance 
Indicators

o Prebuilt & Custom 
Dashboards

o Power BI & Static 
Report Distribution

In the absence of robust analytics, physician practices 
often make critical decisions based on gut feelings, 
anecdotal evidence or incomplete data. 

This often leads to unintended consequences, costly 
inefficiencies, wasted resources, missed opportunities 
for improvement and worse, compromised care. 

Insights is a powerful dashboard and analytics module 
within the Focus Platform that transforms vast 
amounts of data into actionable intelligence. 

Leveraging information from sources such as EHRs, 
patient portals, medical devices and administrative 
systems, this module helps you unlock value 
significantly faster and at a fraction of the cost of 
building a solution in-house. 

No longer a luxury, advanced analytics are a critical 
necessity for:

o Patient satisfaction
o Regulatory compliance
o Operational improvements
o Strategic growth.

*The HIPAA Journal 
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Let us turn your data into actionable insights for faster, smarter decision-making. 

Visit FocusHCS.com or email sales@FocusHCS.com for more information today!

Without advanced analytics, practices are at a 
higher risk of non-compliance, which can lead to

$1.5M in penalties*

https://www.hipaajournal.com/what-are-the-penalties-for-hipaa-violations-7096/#:~:text=The%20penalties%20for%20HIPAA%20violations%20include%20civil%20monetary,intentional%20violations%2C%20leading%20to%20fines%20and%20potential%20imprisonment.
http://www.focushcs.com/
mailto:sales@FocusHCS.com


Why You Should 
Choose Focus Solutions

Exclusive to healthcare, we have a unique line of sight 
into the challenges facing your practice. Here’s what 
else sets us apart and makes us the ideal partner for 
your data analytics and reporting needs:

Speed to Value
For analytics to truly drive action, your reports and 
dashboards need to be powered by real-time data. 
Equally critical is the ability to analyze multiple data 
sources from various systems, both inside and outside 
your organization.

Without this, you're stuck with manual, time-
consuming processes—trying to combine disparate 
data into a single report, only to find the insights are 
outdated by the time you're done.

Robust Insights Library
Our automated insights bring a level of power most 
practices aren’t even aware of. Whether you use our 
pre-built dashboards or opt for custom reporting, we 
simplify your data, delivering actionable intelligence 
that drives results immediately, not months or years 
down the road.

We provide analytics to support critical business 
decisions, such as identifying which services to 
expand or reduce, optimizing staffing and resource 
allocation, tracking practice KPIs, provider 
performance, patient satisfaction scores and more.

Additionally, we fuel your strategic growth by offering 
data-driven analytics on market demand and your 
competitive landscape, helping you avoid costly 
missteps that stem from incomplete or subjective 
information.

Next Up… 

Now that we’ve analyzed all of your 
data and created these powerful 
insights, it’s time to see it come to 
life via our workflow tools and 
automation processes designed to 
drive business results.

Check out our Workflow 
Automation one-pager to learn 
how!
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As a strategic partner to the EHR 
and PM vendors you trust,          
we empower you to shift from 
reactive to proactive care. 

By identifying key areas for 
improvement and growth across 
clinical, operational and financial 
domains, we enable you to 
enhance efficiency, optimize 
performance and deliver superior 
patient outcomes.

Trusted Technology Ally

http://www.focushcs.com/
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